International Markets

Interactive Project Brief 
Project Name:
      
 


         Date Initiated:      
Project Code: 
     
         Target Launch Date:      
Project Sponsor:      

Project Owner:      
Project Manager:      
The Project Initiator may delete any portion of sections II through IV that are not needed for the current project. 

SECTION I – Project Overview
     
Remember that for Legal approval, all copy must be provided to the Legal team in text format, in English.

Has BF Marketing Approved the Concept?   Yes  FORMCHECKBOX 
   Not yet  FORMCHECKBOX 

Has BF Legal Approved the Concept?   Yes  FORMCHECKBOX 
   Not yet  FORMCHECKBOX 

Project History (check one)
 FORMCHECKBOX 

This is a new project/promotion
 FORMCHECKBOX 

This is an update to an ongoing promotion/campaign

 FORMCHECKBOX 

This is a repeat of a previously run promotion, with modifications

 FORMCHECKBOX 
    Consumer Focused      FORMCHECKBOX 
    Trade Focused
(check one)
Project Elements (check all that apply)
 FORMCHECKBOX 

Web development – new site (list domain name(s) and complete Section II)
 FORMCHECKBOX 

Web development- enhancements or updates to existing site (list domain name(s))

 FORMCHECKBOX 

New Pages


 FORMCHECKBOX 

Changes to existing Pages

 FORMCHECKBOX 

Web based database (recipes, events)

 FORMCHECKBOX 

Email – creative development (Please complete Section III- Email Details)
 FORMCHECKBOX 

Data extract (Email, SMS, Postal) (Please complete Section IV- Data Extract)

 FORMCHECKBOX 

Contest, free prize draw or sweepstakes   (Please attach competition rules)
 FORMCHECKBOX 

SMS Content

Elements being Provided by Local Market/Agency
 (check all that apply)
 FORMCHECKBOX 

Flowchart/wire frame/diagram of website functionality
 FORMCHECKBOX 

Finished web pages

 FORMCHECKBOX 

Copy for web pages

 FORMCHECKBOX 

Images or art work for development of web pages

 FORMCHECKBOX 

Contest/sweepstakes rules for web page

 FORMCHECKBOX 

Site Map (requested for all website related work)
 FORMCHECKBOX 

Finished email 
 FORMCHECKBOX 

Copy for development of email
 FORMCHECKBOX 

Images or art work for development of email
 FORMCHECKBOX 

Data extract criteria

 FORMCHECKBOX 

Data Collection Form

 FORMCHECKBOX 

Web based database (recipes, events)

Business Objectives
·      
·      
SECTION II – Web Site Projects
If this is a new site:

Does Web Trends reporting need to be established for this site?

Does a local agency need a Web Trend login?

Does an age screener need to be developed?
Business Requirements and Timeline

Look and feel proposal to brand team for review       

Who is doing this work?      
Web site Development


Who is doing this work?      

Domain name:      

Is this a new site that needs to be set up in WebTrends?  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

Anticipated date to brand and legal for preliminary review       
Anticipated date to brand and legal for final approval      

Anticipated date for moving from proof to staging       


Anticipated go-live date       

Anticipated date for the end of promotion       

Data Collection Forms


Who is doing this work?      

Form(s) that will be collecting consumer data:        


Anticipated date to WMI for backend work       


Anticipated go-live date       

For Jack Daniel’s Projects only:

Badges /Thumbnail for JD.com 
(for specs, refer to Jack Daniel’s Promotions Style Guide)


Who is doing this work?      

 FORMCHECKBOX 

Badge for Home page of JD.com



Placement:  FORMCHECKBOX 
 Left panel
 FORMCHECKBOX 
 Right panel



Display: Does the badge need to rotate with a Flash movie with other badges? If 


so, list the other badges, and tell us which is first, second, etc.      

 FORMCHECKBOX 

Badge for Promotions page of JD.com 



Placement:  FORMCHECKBOX 
 main panel
 FORMCHECKBOX 
 left panel
 FORMCHECKBOX 
 right panel



Display: Does the badge need to rotate with a Flash movie with other badges? If 


so, list the other badges, and tell us which is first, second, etc.      
 FORMCHECKBOX 

Thumbnail badge (45x45 pixels) and text for Global Promotions page of JD.com


Badges will link to:      
To WMI by        

When should badge(s) be removed from JD.com:       
SECTION III - Email or SMS communication to consumers
Email Content Requirements
Email text file must include the Subject line to be included in the email. The email needs to be supplied in .txt format in addition to HTML. Refer to Brown-Forman consumer email guidelines for technical guidance on creation of HTML email.
How many versions of the email will be sent?      
Email text and HTML files will be developed by   
 FORMCHECKBOX 
 Agency 
 FORMCHECKBOX 
 WMI    

Will Brand or Local Agency Project Manager need to approved a test prior to distribution to consumers?



 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

Timeline:

· Text and graphics files due from Local Agency/Brand Contact to WMI by:      
· Link and/or test due from WMI to Agency/Brand Contact by:      
· Agency/Brand Contact will approve email by:      
· Scheduled Mail date:      
Links within email:

· Description and URL Link(s) to be included within email:        
· Unsubscribe page link URL:      
· Privacy Policy link URL: 

SMS Content

SMS text and message flow :      
Consumer Service Information 

Desired response from the recipient:  
· Is a written response from the recipient anticipated?   FORMCHECKBOX 
 Yes         FORMCHECKBOX 
 No

· If yes, is it directed to Nashville Consumer Relationship Marketing (NCRM)  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

· If yes, who in the local market should be contacted if there is a question regarding how to respond to a consumer inquiry?        
SECTION IV – Data Extract 
Source of data
 FORMCHECKBOX 
 BFBW Global Consumer Database
 FORMCHECKBOX 
 Other:      
Purpose of Extract: 
 FORMCHECKBOX 
  Email
 FORMCHECKBOX 
  SMS
 FORMCHECKBOX 
 Postal 
 FORMCHECKBOX 
 Contest Entrants
· Brand:      
· Age:      
· Gender:      
· Country:      
· Additional Geographic selection:       
· Additional selection details (source code, etc.):      
